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STAGE DELIVERABLES DESCRIPTIONS M/O REMARKS

1.1 Define Initial Process Analysis (IPA) M

1.2 Application Assessment O

2.1 Process Definition Document(PDD) M

2.2 Functional Requirement Questionnaire(FRQ) Unattended M

3.1 Design Object Design Instruction(ODI) : e.g., , Actions, M

3.2 Process Design Instruction(PDI) M

3.3 Solution Design Document(SDD) M

3.4 Operational Impact Document (OID) M

3.5 Design Authority(DA) R . 
.

4.1 Build (Dev) Peer ReviewBoard R . 
.

4.2 Build ReviewChecklist R

4.4 Development TestPlans M

5.1 Test Verification Test Plan O

5.2 UAT Plan O

6.1 Deploy Release Note M

6.2 OperationalHandbook M

6.3 Process ReleaseAcceptance O

7.1 Technical  
Infrastructure,  
Security,
Governance

Archive and BackupPolicy R

7.2
Logging ConfigurationPolicy O

7.3 Security Policy andProcedures R

M: Mandatory, O: Optional, R: Strongly Recommended



객체지향 RPA 오브젝트 & 프로세스 워크큐 & 프로세스템플릿
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BOL Template



Application Type (Technology) Business Object Name Actions Inputs Outputs

Launch

Attach Attached

Exit

Attach Attached

Username

Password

Log out

Get Logged in Status Logged In Status

Attach Attached

Select Menu

Select Option Option Name

Launch

Attach Attached

Exit

Attach Attached

Username

Password

Log out

Get Logged in Status Logged In Status

Attach Attached

Select Menu

Select Option Option Name

BUSINESS OBJECT LIBRARY

Login 

Application Type 4 APP 4 VBO 1

Application Type 3

APP 3 VBO 1

APP 3 VBO 2

Login 

Application Type 2 APP 2 VBO 1

Application Type 1

APP 1 VBO 1

APP 1 VBO 2











https://portal.blueprism.com/products/templates/process-template-1-v5-and-v6
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RPA 표준화



Commercial in Confidence 

RPA 도입후 3년
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